
 
 
 
 
 
 
 
 
 

 
SAFe® 6.0 Product Owner / Product Manager 
Duration: 2 days 

 

Course Overview 
Delivering Value through Effective 
Planning Interval Execution 
What skills do you need to deliver value in an Agile 
enterprise? The SAFe® Product Owner and SAFe® 
Product Manager (POPM) course covers the tactical 
responsibilities of these roles in the Agile Release 
Train (ART). The course and resulting certification 
give you the guidance and tools to work effectively 
in remote environments with distributed teams. 

Learn how product owners and product managers 
should work together to achieve the best possible 
customer and business outcomes. The SAFe POPM 
course will teach you how to adopt a customer-
centric approach to building products, using the 
Scaled Agile Framework® to deliver more value, 
faster. Topics covered in this course include the 
daily role of POs and PMs; collaborating with 
engineering teams and business stakeholders; how 
to write epics, features, and stories; and how to 
design, prioritize, build, test, and deliver products 
with increased productivity and higher quality, 
leveraging AI tools and practices. 

 
Who should attend? 
The course is intended for anyone working as a 
product owner on an Agile team that is part of an 
Agile Release Train. Business Analysts working on 
Agile Teams can also benefit greatly from this 
course. 

 
Prerequisites & pre-reading guidelines 
There is no prerequisite course or certification. 
Pre-reading suggestions are issued in a welcoming 
email to those registered for a course. 

 
How certification is earned 
Certification is earned by attending the course and 
then taking an exam within 60 days after the 
course. Questions are multiple choice, single-
select. There are 45 questions to be answered in 
90 minutes and the passing score is 82%. If needed 
a first retake is covered by the fee once taken within 
the 60 day period. The full retake policy will be 
issued if and when needed. 

Course Objectives 
Attendees Learn: 

 
• How to perform the role of a PO and a PM on a 

daily basis 
• How to put the customer at the centre of your 

design, build, and test process 
• How to prepare for and lead PI Planning 
• How to decompose Epics to Features and 

Features to Stories 
• How to collaborate with Agile teams to forecast 

work 
 

SAFe® POPM answers the questions: 
 

• How do POs and PMs plan and execute work 
during a PI? 

• How do I integrate a customer-centric mindset 
to deliver products customers want? 

• How do you connect SAFe Lean-Agile principles 
and values to the PO/PM roles? 

• How do I use AI appropriately and responsibly? 
 

Context 
This course is designed for anyone who prepares 
stories for a team’s backlog and collaborates with 
others doing so for teams on an Agile Release 
Train. This course also covers the basics of the 
Product Manager role (covered in detail in the Agile 
Product Management course). Customer focus and 
Backlog management are key elements of this 
course. 

Related courses 
While not a prerequisite, attendees may consider 
attending the SAFe for Teams course with their 
teams. 



What’s included: 
• Course workbook and SAFe Studio access to 

help prepare you to take the certification 
exam, claim their digital badge, and tools to 
get started in your SAFe role 

• One-year membership to SAFe® Studio with 
your first class attendance 

o Platform access to e-learning modules 
and curated members-only content to 
support your SAFe transformation 

o Member discussion forums to engage in 
ongoing conversations on the SAFe 
framework or how to better perform as 
part of an Agile Team 

o Curated content-playlists based on 
your interests and roles, including 
templated resources and facilitation 
guides to get you started 

• Access to content, tools, and resources you 
need to practice SAFe every day 

• SAFe® 6.0 Product Owner / Product Manager 
certification exam 

 
 

Course Outline 

Exploring Product Roles and Responsibilities 
• Introducing SAFe for Product Roles 
• The Lean-Agile Mindset 
• Value Streams 
• Responsibilities of Product Roles 

 
Preparing for PI Planning 

• PI Planning 
• The Solution Vision 
• Solutions and PI Roadmaps 
• Customer-centric Features 
• ART Backlog and Kanban 

 

 
 

Leading PI Planning 
• Communicate the vision 
• Establish PI Objectives 
• Manage dependencies 
• Manage risks 

 
Executing Iterations 

• Stories and Story Maps 
• Iteration Planning 
• The Team Kanban and Team Sync 
• Backlog refinement 
• Iteration Review and Iteration 

Retrospective 
• Continuous Delivery Pipelines 

 
Executing the PI 

• Aligning Delivery with Sync Events 
• The System Demo 
• The Innovation and Planning Iteration 
• Inspect and Adapt 
 

AI for Product Roles 
• An Overview of AI 
• Responsible AI 
• Building an AI-augmented Workforce 

 

 

 

 
expleoacademy.com 

Contact 
Patricia McGuire 
Head of Training 
Expleo Technology Ireland Ltd 
M. +353 (0)87 235 5902 
W. expleoacademy.com 
pat.mcguire@expleogroup.com 

academy-uki@expleogroup.com 

mailto:pat.mcguire@expleogroup.com
mailto:academy@expleogrouptraining.com

	Course Overview
	Delivering Value through Effective Planning Interval Execution
	Who should attend?
	Prerequisites & pre-reading guidelines
	How certification is earned

	Course Objectives
	Attendees Learn:
	Context
	Related courses

	What’s included:
	Course Outline
	Exploring Product Roles and Responsibilities
	Preparing for PI Planning
	Leading PI Planning
	Executing Iterations
	Executing the PI
	AI for Product Roles


