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High Impact Presentation & Communication Skills

Duration: 1 day

Course Overview

Welcome to the High Impact Presentation &
Communication Skills masterclass! This
comprehensive workshop is designed to equip
participants with the essential tools and techniques
to deliver  compelling presentations  and
communicate effectively in various professional
settings. Whether you're an executive, manager, or
team member, this training will help you boost your
confidence, articulate ideas clearly, and captivate
your audience with impactful presentations.

Who should attend?

This programme is suitable for professionals from all
levels and industries who seek to enhance their
presentation and communication skills. It caters to
individuals who regularly engage in public speaking,
client presentations, team meetings, or any form of
communication where impactful delivery is crucial.

Context

This workshop is designed to equip participants with
the essential tools and techniques to deliver
compelling presentations and communicate
effectively in various professional settings.

How certification is earned

Upon successful completion of this course, you will
be awarded a certificate of attendance from Expleo
Academy.

Prerequisites & pre-reading guidelines
There are no specific prerequisites for this course.

Related courses

Attendees may also be subsequently interested in
e Effective Storytelling

¢ Managing Productive Meetings

Course Objectives

On completion of this training, attendees will be able
to:
e Craft clear and concise messages:
o Learn to distil complex information into
simple, engaging content that resonates
with the audience.

e Enhance delivery techniques:
o Develop dynamic speaking skills, body
language, and vocal variety to keep
listeners engaged and attentive.

e Manage nerves and build confidence:
o  Overcome public speaking anxiety and gain
the self-assurance needed to deliver
presentations effectively.

e Utilise visual aids effectively:
o  Discover how to leverage visual aids, such
as slides and props, to reinforce key points
and create memorable presentations.

¢ Handle Q&A sessions with finesse:
o Acquire strategies for handling challenging
questions and turning them into
opportunities to showcase expertise.

e Adapt communication style:
o Understand different communication styles
and tailor your message to effectively
communicate with diverse audiences.



Course Outline

Understanding Your Audience

e Identifying audience needs and expectations
e Tailoring content to address audience concerns

Structuring Powerful Presentations

e Crafting a compelling introduction and
conclusion

e Organising content for clarity and impact

Mastering Delivery Techniques

e Enhancing vocal variety and tone
e Utilising body language and gestures effectively

Overcoming Nervousness

e Techniques to manage anxiety and build
confidence

e Turning nervous energy into  positive
performance

Visual Aids and Slide Design

e Creating visually appealing and informative
slides

e Using props and multimedia for maximum
impact

Handling Q&A Sessions

e Strategies for responding to challenging
questions

e Demonstrating expertise and credibility through
answers

Adapting Communication Styles
e Recognising different communication styles

e Flexing communication to connect with diverse
audiences

The High Impact Presentation & Communication
Skills masterclass promises to empower you with
the skills and knowledge to deliver persuasive
presentations and communicate with confidence.
Through practical exercises and personalised
feedback, you will develop the expertise to leave a
lasting impression on your audience and achieve
your communication objectives effectively. Get
ready to take your communication skills to new
heights!
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Training Methodology

Our training approach focuses on interactive and
experiential learning. Participants will engage in
group discussions, role-playing, practical exercises,
and individual presentations. Real-life scenarios and
case studies will be used to reinforce concepts and
encourage active participation. Participants will
receive personalised feedback from trainers and
peers to facilitate continuous improvement.

Contact

Patricia McGuire

Head of Training

Expleo Technology Ireland Ltd
M. +353 (0)87 235 5902

W. expleoacademy.com
pat.mcquire@expleogroup.com
academy-UKI@expleogroup.com
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