
 

 

 

 

 

 

 

 

 

 

Q20220 Agile Certified Practitioner (PMI-ACP)® 

Preparation Course 
Duration: 3 days LIVE online 

 

Course Overview 

Agile methods are taking the development worlds 

by storm. This is because they are effective and 

they better align with the realities of changing 

requirements, ever more challenging constraints, 

highly compressed schedules and evolving teams. 

This PMI® Agile Certified Practitioner (PMI-ACP)® 

Preparation Course workshop explains how to 

adapt and respond to all these challenges within 

your projects. 

Who should attend? 
Those with a strong background in Agile who wish 

to obtain the Agile Certified Practitioner 

Certification to work within and influence Project 

and Programme Management teams. 

Prerequisites & pre-reading guidelines 
There are no specific prerequisites for this course. 
However, familiarity with Agile principles is 
desirable. 

How certification is earned 
This certification is offered through the Project 
Management Institute (PMI) as an e-proctored 

exam. Registration for the exam is managed via 
your course instructor/coach. Our ACP® Coach will 
be in contact to assist and support as you prepare 

for the exam. 

Context 
If you use agile practices in your projects, or your 

organization is adopting agile approaches to 

project management, the PMI-ACP® certification 

may be right for you. The Agile Certified 

Practitioner (PMI-ACP)® Preparation Course 

recognises knowledge of agile principles, practices 

and tools and techniques across agile 

methodologies. 

Related courses 
• [PMI-PgMP® Programme Management 

Preparation course 
• PMI-RMP® Risk Management Professional 

• Psychology of Communication Intelligence 

Course Outline 

Day One 
• Module 1: - Overview of Agile Projects 

• Module 2: - Agile Roadmap 

 

Day Two 
• Module 3: - Planning, Monitoring and Adopting 

• Module 4: - Agile estimation 

 
Day Three 

• Module 5: - Test-Driven Development – Quality 

• Module 6: - Risk management 

• Module 7: - Agile Project Management 

 

Contact 

Patricia McGuire 

Head of Training 

Expleo Technology Ireland Ltd 

M. +353 (0)87 235 5902 

W. expleoacademy.com 

pat.mcguire@expleogroup.com 

academy-uki@expleogroup.com 
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