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Human Relations and Interpersonal Skills

Duration: 1 day

Course Overview

Welcome to the "Human Relations and
Interpersonal Skills" workshop! This intensive
workshop aims to enhance your interpersonal
effectiveness and cultivate strong relationships in
both personal and professional settings. In today's
interconnected world, the ability to communicate,
collaborate, and build meaningful connections with
others is paramount for success.

This training will provide you with practical tools and
insights to navigate social interactions, resolve
conflicts, and foster a positive work environment.
Whether you are a team leader, aspiring manager,
or individual contributor, mastering human relations
and interpersonal skills is vital to building a cohesive
and productive team. By the end of this programme,
you will have the confidence and competence to
create a harmonious and supportive work
environment while nurturing relationships that drive
individual and organisational growth.

Join us for an engaging and transformative learning
experience that will empower you to communicate
with empathy, lead with emotional intelligence, and
foster a culture of collaboration and respect. Let's
embark on this journey together to unlock your full
potential in building strong and meaningful
relationships.

Who should attend?

This programme is ideal for professionals at all
levels who want to enhance their human relations
and interpersonal skills. Whether you are a team
member, team leader, supervisor, or manager,
these skills are essential for fostering collaboration,
improving communication, and building a
harmonious work environment. This training is
suitable for individuals from various industries and
backgrounds seeking to thrive in both personal and
professional relationships.

Context

This workshop will provide you with practical tools
and insights to navigate social interactions, resolve
conflicts, and foster a positive work environment.

How certification is earned

Upon successful completion of this course, you will
be awarded a certificate of attendance from Expleo
Academy.

Prerequisites & pre-reading guidelines
There are no specific prerequisites for this course.

Related courses

Attendees may also be subsequently interested in

e Developing Productive Conversations and Deep
Listening

e Managing Productive Meetings

Course Objectives

On completion of this training, attendees will be able
to:
¢ Develop Effective Communication Skills:
o  Enhance active listening and empathy to
understand others' perspectives.
o Communicate ideas clearly and assertively,
fostering open dialogue.

e Cultivate Emotional Intelligence:
o Recognise and manage emotions in oneself
and others.
o Use emotional intelligence to handle
conflicts constructively.

e Build Strong Interpersonal Relationships:

o  Establish and maintain positive
relationships with colleagues and
stakeholders.

o Navigate diverse personalities and work
collaboratively in a team.

¢ Resolve Conflicts Constructively:
o Identify sources of conflicts and address
them in a productive manner.
o Implement conflict resolution strategies to
reach win-win outcomes.

e Enhance Empathy and Cultural Awareness:
o  Embrace diversity and demonstrate
cultural sensitivity.
o Foster an inclusive work environment that
values different perspectives.

e Promote Positive Team Dynamics:
o  Encourage teamwork and collaboration
among team members.
o  Foster a supportive and motivating work
culture that boosts productivity.



Course Outline

Understanding Interpersonal Skills
e Importance of interpersonal skills in personal

and professional life
e Key components of effective communication

Developing Emotional Intelligence

e Recognising and managing emotions
e Empathy and its role in building relationships

Building Positive Relationships

e The art of active listening and its impact on
communication

e Strategies for building rapport and trust

Conflict Resolution and Problem-Solving

e Identifying sources of conflicts in interpersonal
interactions

e Applying conflict resolution techniques for
positive outcomes

Embracing Diversity and Cultural Awareness

e Appreciating cultural differences and
perspectives

e Creating an inclusive work environment

Promoting Teamwork and Collaboration
e Fostering a collaborative team culture

e Motivating and engaging team members for
collective success

Enhance your human relations and interpersonal
skills in this transformative masterclass and unlock
your potential to create positive and lasting
relationships in all aspects of life. Join us to cultivate
a more compassionate and collaborative workplace
for yourself and your team!
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Training Methodology

Our training approach combines interactive
workshops, role-playing, group discussions, and
practical exercises to create a dynamic and
engaging learning environment. Trainers with
expertise in human relations and interpersonal skills
will facilitate the sessions, providing valuable
feedback and guidance to participants. Real-life
scenarios and case studies will be used to reinforce
concepts and encourage active participation.

Contact

Patricia McGuire

Head of Training

Expleo Technology Ireland Ltd
M. +353 (0)87 235 5902

W. expleoacademy.com
pat.mcguire@expleogroup.com
academy-UKI@expleogroup.com
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