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Leading with Emotional Intelligence: Building Resilient
and Impactful Leadership Masterclass

Duration: 2 days

Course Overview

In the sphere of contemporary leadership, the
ability to lead with emotional intelligence stands as
a defining trait of successful executives. As senior
leaders, navigating the complexities of modern
business requires more than just technical
proficiency; it necessitates a profound
understanding of human dynamics and emotional
resonance. This masterclass offers a transformative
journey tailored for board-level executives,
providing invaluable insights and tools to elevate
their leadership expertise to higher levels.

Amidst the fast-paced and often turbulent nature of
today's corporate environment, the capacity to
harness emotional intelligence becomes vital for
achieving sustained success and impact. This
masterclass isn't just about theory; it's a strategic
investment in refining the essence of leadership—
enabling senior managers to inspire, influence, and
drive organisational excellence with clarity and
finesse.

Through immersive experiences, peer-to-peer
exchanges, and expert guidance, participants will
investigate the intricacies of emotional intelligence,
unlocking the secrets to building resilient, high-
performing teams and fostering a culture of
innovation and adaptability. This masterclass
transcends conventional leadership training,
offering an exclusive opportunity for senior
executives to recalibrate their leadership approach,
strengthen their impact, and lead with unparalleled
authenticity and effectiveness on the boardroom
stage and beyond.

Who should attend?

This masterclass is promoted within our suite of
‘Board level’ leadership development options. It is
therefore recommended that participants attending,
are currently operating at a senior level of
leadership, with a view to further develop their skills
and competencies within the leadership arena.

How certification is earned

Upon successful completion of this course, you will
be awarded a certificate of attendance from Expleo
Academy.

Prerequisites & pre-reading guidelines
Participants attending this programme are
encouraged to research Emotional Intelligence and
form an opinion on how, by applying this subject
matter into their day-to-day routine, may have a
positive impact on their performance.

Context

In this masterclass, leadership will investigate the
intricacies of emotional intelligence, unlocking the
secrets to building resilient, high-performing teams
and fostering a culture of innovation and
adaptability in leadership.

Related courses

The full suite of 12 High Performance Board Level
Masterclasses have been designed to be
complementary and all are consistent with
supporting the continuous professional
development of participants.

Course Objectives

On completion of this training, attendees will be able

to:

e Develop self-awareness and regulate emotions
to foster better decision-making.

e Recognise personal triggers and patterns of
emotional response.

e Cultivate empathy and build strong interpersonal
relationships.

e Understand the perspectives and emotions of
others.

e Strengthen communication skills to inspire trust
and collaboration.

e Foster a culture of resilience and adaptability
within their teams.

e Lead by example in embracing change and
fostering a growth mindset.

e Implement techniques for managing stress and
maintaining composure under pressure.



This High-Performance
Masterclass will Feature:

e Case Study Reviews by Industry Thought

Leaders:

o Gain invaluable insights from renowned
experts in the field of leadership and
emotional intelligence. Engage in candid
discussions and thought-provoking dialogues
tailored to address the unique challenges
faced by senior executives in today's
corporate landscape.

e Tailored Executive Coaching Sessions:

o Elevate your leadership game with
personalised coaching sessions designed to
pinpoint your strengths, address vyour
development areas, and unleash your full
potential as a board-level leader. Benefit from
one-on-one guidance and strategic counsel
tailored specifically to your professional goals
and organisational context.

e Peer-to-Peer Learning and

Opportunities:

o Forge meaningful connections and share best
practices, experiences, and collaborate on
innovative solutions to common leadership
challenges. Cultivate a powerful network of
like-minded peers to support your ongoing
growth and success in the competitive
business arena.

Networking

Masterclass Methodology

The masterclass employs a blend of experiential
learning, interactive workshops, and individual
coaching sessions. Participants will engage in
insightful discussions, hands-on activities, and
reflective exercises designed to deepen their
understanding and application of emotional
intelligence concepts.

Through a combination of theoretical frameworks
and practical tools, participants will develop
actionable strategies to enhance their leadership
effectiveness and drive tangible results within their
organisations.
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Organisational Impact

By attending this programme, your organisation will
obtain the following commercial advantages:

e Enhanced employee engagement and retention.
Improved team collaboration and cohesion.
Increased productivity and innovation.
Strengthened leadership pipeline.

Enhanced organisational resilience in the face of
challenges.

Personal Impact

By attending this programme, you will acquire the

following personal benefits:

e Greater self-awareness and emotional
regulation.

e Improved communication and conflict resolution
skills.

¢ Enhanced leadership presence and influence.

e Increased confidence in decision-making.

e Greater satisfaction and fulfilment in your role.
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Course Outline

Understanding Emotional Intelligence and its

Impact on Leadership

e Explore the core components of emotional
intelligence (EI) and its relevance to effective
leadership in today's business environment.

e Examine case studies highlighting the tangible
benefits of EI-driven leadership, from improved
team performance to enhanced stakeholder
relationships.

Developing Self-Awareness and Emotional

Regulation

e Assess personal strengths and areas for
growth through self-assessment tools and
feedback mechanisms.

e Learn practical techniques for managing
emotions under pressure, fostering resilience,
and maintaining a calm and composed
demeanour in high-stakes situations.

Cultivating Empathy and Building Strong

Interpersonal Relationships

e Deepen understanding of the perspectives and
emotions of others through empathy-building
exercises and forum theatre scenarios.

e Develop communication strategies to foster
trust, rapport, and collaboration within teams
and across organisational hierarchies.

Fostering Resilience and Adaptability in

Leadership

e Acquire resilience-building techniques to
navigate uncertainty, adversity, and change
with confidence.

e Cultivate a growth mindset and embrace
challenges as opportunities for learning,
growth, and innovation.

Effective Communication and Conflict

Resolution Strategies

e Hone communication skills to convey vision,
values, and expectations with clarity and
conviction.

e Learn proven techniques for resolving conflicts
constructively, fostering understanding, and
achieving win-win outcomes.

Leading Change and Navigating

Organisational Dynamics

e Develop change leadership capabilities to
inspire and mobilise teams through periods of
transformation.

¢ Navigate organisational politics and power
dynamics with integrity, influence, and
strategic acumen.
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Coaching and Mentoring for Leadership

Development

e Explore the art of coaching and mentoring to
unlock the full potential of individuals and
teams.

e Practice with coaching frameworks and tools to
facilitate continuous learning, growth, and
performance improvement.

Creating a Culture of Emotional Intelligence

and High Performance

e Explore strategies for embedding emotional
intelligence principles into organisational
culture and leadership practices.

e Foster an environment of psychological safety,
trust, and collaboration to unleash the
collective potential of your team and drive
sustained high performance.

Contact

Patricia McGuire

Head of Training

Expleo Technology Ireland Ltd
M. +353 (0)87 235 5902

W. expleoacademy.com
pat.mcguire@expleogroup.com
academy-UKI@expleogroup.com
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