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Leading Through Crisis: Resilience, Adaptability, and

Opportunity Masterclass

Duration: 2 days

Course Overview

In the dynamic landscape of contemporary
business, the ability to lead effectively through
crises is not just a desirable trait but an
indispensable skill for senior executives and board
members. "Leading Through Crisis: Resilience,
Adaptability, and Opportunity" offers a strategic
deep dive into the critical role of leadership during
turbulent times. Tailored specifically for executives
operating at the highest levels, this masterclass is
designed to equip leaders with the foresight,
resilience, and strategic acumen necessary to
navigate uncertainty and lead their teams to
success.

Amidst the storms of disruption, leaders must steer
their organisations with clarity, fortitude, and
foresight. This masterclass provides a rare
opportunity for senior executives and board
members to engage with industry experts, thought
leaders, and peers in an environment conducive to
strategic reflection and learning. By exploring real-
world case studies, dissecting successful crisis
management strategies, and exchanging insights
with fellow leaders, participants will emerge with a
heightened ability to anticipate, respond to, and
capitalise on crises as catalysts for growth and
transformation.

In this exclusive forum, senior leaders will delve into
the nuances of crisis leadership, honing their skills
in resilience-building, change management, and
stakeholder engagement. Through thought-
provoking discussions and practical exercises,
participants will uncover actionable strategies to
strengthen their organisations against future
shocks, cultivate a culture of adaptability and
innovation, and emerge as visionary leaders capable
of turning adversity into opportunity.

Who should attend?

This masterclass is promoted within our suite of
‘Board level’ leadership development options. It is
therefore recommended that participants attending,
are currently operating at a senior level of
leadership, with a view to further develop their skills
and competencies within the leadership arena.

How certification is earned

Upon successful completion of this course, you will
be awarded a certificate of attendance from Expleo
Academy.

Prerequisites & pre-reading guidelines
Participants attending this programme are
encouraged to research Leading Digital
Transformation and form an opinion on how, by
applying this subject matter into their day-to-day
routine, may have a positive impact on their
performance.

Context

In this masterclass, leaders will be equipped with
the foresight, resilience, and strategic acumen
necessary to enhance adaptability, navigate
uncertainty and lead their teams to success during
a crisis.

Related courses

The full suite of 12 High Performance Board Level
Masterclasses have been designed to be
complementary and all are consistent with
supporting the continuous professional
development of participants.

Course Objectives

On completion of this training, attendees will be able

to:

e Cultivate resilience in the face of adversity.

e Harness change as an opportunity for growth.

e Foster a culture of adaptability and innovation
within their teams.

e Implement effective crisis management
strategies.

e Identify and capitalise on emerging
opportunities amidst uncertainty.

e Lead with empathy and clarity during turbulent
times.

e Build cohesive and resilient teams capable of
weathering crises.

e Develop personalised leadership approaches
aligned with organisational goals.



This High-Performance
Masterclass will Feature:

e Strategic Insights from Industry Experts:

o Gain unparalleled access to exclusive sessions
led by renowned industry experts who have
navigated crises with unparalleled success.
Benefit from their firsthand experiences,
strategic insights, and invaluable wisdom
distilled from years of leadership at the
highest levels of global organisations.

e Tailored Executive Workshops:

o Engage in tailored executive workshops
crafted specifically for senior leaders and
board members. These workshops provide a
unique opportunity for intimate peer-to-peer
interactions, enabling you to exchange ideas,
share best practices, and collaborate on
solutions to the most pressing challenges
faced by today's leaders.

e Personalised Executive Coaching:

o Elevate your leadership capabilities with
structured group coaching sessions designed
to address your unique challenges and goals.
Receive clear guidance from seasoned
coaches who understand the complexities of
leading in turbulent times, helping you refine
your leadership style, enhance your decision-
making process, and maximise your impact
as a senior executive or board member.

Masterclass Methodology

This masterclass employs a blended learning
approach, combining expert-led presentations,
interactive workshops, case studies, and group
discussions.

Participants will engage in hands-on activities,
collaborate with peers, and participate in group
coaching to maximise learning and application.
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Organisational Impact

By attending this programme, your organisation will

obtain the following commercial advantages:

e Enhanced crisis preparedness and response
capabilities.

e Improved organisational agility and
adaptability.

e Increased innovation and strategic agility.

e Strengthened stakeholder relationships and
trust.

e Enhanced reputation and competitive
advantage in the marketplace.

Personal Impact

By attending this programme, you will acquire the

following personal benefits:

e Enhanced leadership skills and competencies.

e Increased resilience and confidence in
navigating challenges.

e Expanded professional network and peer
support.

e Personal growth and development
opportunities.

e Greater job satisfaction and fulfilment.
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Course Outline

Understanding Crisis Leadership:

e Defining the characteristics of effective crisis
leadership.

e Examining different leadership styles in crisis
situations.

Building Resilience:

e Strategies for cultivating personal and
organisational resilience.

e Techniques for managing stress and adversity
effectively.

Embracing Change and Opportunity:

e Identifying opportunities amidst crisis and
uncertainty.

¢ Implementing change management strategies
to drive innovation.

Crisis Communication and Stakeholder

Management:

e Best practices for transparent and effective
communication during crises.

e Strategies for building and maintaining trust
with stakeholders.

Strategic Decision-Making in Uncertainty:

e Tools and frameworks for making informed
decisions amidst ambiguity.

e Balancing short-term imperatives with long-
term strategic goals.
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Leading with Empathy and Authenticity:

e Developing emotional intelligence and empathy
as a leader.

e Building trust and rapport with team members
through authentic leadership.

Team Building and Collaboration:

e Strategies for fostering teamwork and
collaboration in remote and distributed teams.

e Building cohesive and resilient teams capable
of navigating crises together.

Creating a Culture of Adaptability and

Innovation:

e Cultivating a culture that embraces change and
innovation.

e Empowering employees to contribute ideas and
drive organisational change.

Contact

Patricia McGuire

Head of Training

Expleo Technology Ireland Ltd
M. +353 (0)87 235 5902

W. expleoacademy.com
pat.mcguire@expleogroup.com
academy-UKI@expleogroup.com

( expleo )

academy



mailto:pat.mcguire@expleogroup.com

