
 

Leading Digital Transformation: Harnessing Technology 

for Strategic Advantage Masterclass 
Duration: 2 days 
 

Course Overview 
In today's dynamic business landscape, digital 
transformation has emerged as a paramount 
strategy for organisations striving to remain 

relevant and competitive. For senior executives and 
board members, the imperative to lead this 
transformation is not merely a choice but a 
necessity in ensuring sustained growth and 
resilience in an ever-evolving marketplace. The 
Leading Digital Transformation masterclass is 

tailored specifically for seasoned leaders who 
recognise the pivotal role technology plays in 
shaping the future of their organisations. 

This masterclass goes beyond the buzzwords and 
superficial discussions surrounding digital 
transformation. It delves deep into the strategic 

imperatives, offering a comprehensive roadmap for 

harnessing technology to drive meaningful change 
and secure strategic advantage. Through insightful 
discussions, real-world case studies, and practical 
workshops, participants will gain invaluable insights 
into how to navigate the complexities of digital 
disruption with confidence and foresight. 

Led by industry experts and thought leaders, this 

masterclass offers a rare opportunity for senior 
executives and board members to engage with 
peers, share experiences, and gather actionable 
strategies for driving digital transformation at the 
highest levels of their organisations. By the end of 
the programme, you will emerge not only equipped 

with the knowledge and skills necessary to lead your 
organisation through the digital age but also 

inspired to embark on a transformative journey that 
will shape the future of your organisation for years 
to come. 

Who should attend? 
This masterclass is promoted within our suite of 
‘Board level’ leadership development options. It is 
therefore recommended that participants attending, 
are currently operating at a senior level of 
leadership, with a view to further develop their skills 

and competencies within the leadership arena. 

How certification is earned 
Upon successful completion of this course, you will 
be awarded a certificate of attendance from Expleo 
Academy. 

 

Prerequisites & pre-reading guidelines 
Participants attending this programme are 
encouraged to research Leading Digital 
Transformation and form an opinion on how, by 
applying this subject matter into their day-to-day 

routine, may have a positive impact on their 
performance. 

Context 
In this masterclass, leaders will delve deep into the 
strategic imperatives and digital transformation, 
with a comprehensive roadmap for harnessing 

technology to drive meaningful change and secure 
strategic advantage. 

Related courses 
The full suite of 12 High Performance Board Level 
Masterclasses have been designed to be 
complementary and all are consistent with 

supporting the continuous professional 
development of participants. 

Course Objectives 
On completion of this training, attendees will be able 

to: 
• Understand the fundamental concepts and 

principles of digital transformation. 
• Identify opportunities for leveraging emerging 

technologies to drive innovation and 
competitive advantage. 

• Develop robust strategies for leading 

successful digital transformation initiatives. 

• Cultivate a culture of agility and adaptability to 
navigate the challenges of digital disruption. 

• Foster collaboration and alignment across 
different functions and stakeholders within the 
organisation. 

• Implement effective change management 
practices to ensure the smooth transition to a 
digitally transformed environment. 

• Evaluate the impact of digital transformation 
initiatives on organisational performance and 
ROI. 

• Continuously iterate and evolve digital 

strategies in response to changing market 
dynamics and technological advancements. 
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This High-Performance 

Masterclass will Feature: 
• Exclusive Insights from Industry Experts: 

o Gain firsthand knowledge from leading 
industry experts who have successfully 
navigated the intricacies of digital 
transformation. Learn directly from their 

experiences, challenges, and triumphs, and 
gain invaluable insights into the strategies 
that can propel your organisation to the 
forefront of the digital landscape. 

• Tailored Executive Workshops: 
o Engage in tailored executive workshops 

designed specifically for senior leaders and 

board members. Collaborate with peers in 

interactive sessions focused on developing 
actionable strategies for driving digital 
transformation within your organisation. 
Benefit from personalised guidance and 
expert facilitation to ensure that the insights 

gained translate into tangible outcomes for 
your organisation. 

• Access to Cutting-Edge Resources:  
o Gain access to cutting-edge resources, tools, 

and frameworks developed to support senior 
leaders in leading digital transformation 
initiatives. From best practices to emerging 

trends, you will have access to a wealth of 
resources to inform and guide your strategic 
decisions, ensuring that your organisation 
remains at the forefront of digital innovation. 

Masterclass Methodology 
The masterclass employs a blended learning 
approach, combining expert-led lectures, 
interactive workshops, case studies, and peer-to-
peer discussions to facilitate optimal learning and 
knowledge retention. Participants will engage in 
hands-on activities and real-world simulations to 

apply theoretical concepts to practical scenarios, 
fostering deeper understanding and skill 
development.  

Additionally, personalised coaching and feedback 
sessions will provide participants with actionable 
insights tailored to their specific goals and 
challenges, ensuring maximum impact and value 

from the programme. 

 

 

 

 

 

 

 

Organisational Impact 
By attending this programme, your organisation will 
obtain the following commercial advantages: 

• Increased operational efficiency and 
productivity through streamlined processes 
and automation. 

• Enhanced customer experience and satisfaction 
through personalised offerings and digital 
engagement channels. 

• Improved competitiveness and market 

positioning by staying ahead of technological 
trends and innovations. 

• Greater agility and resilience to adapt to 
market disruptions and capitalise on emerging 
opportunities. 

• Enhanced data-driven decision-making 

capabilities for strategic planning and resource 
allocation. 

Personal Impact 
By attending this programme, you will acquire the 

following personal benefits: 
• Enhanced leadership skills and strategic 

thinking abilities to drive digital transformation 
initiatives. 

• Expanded professional network through 
interactions with industry peers and experts. 

• Increased confidence in navigating the 

complexities of digital disruption and change 
management. 

• Recognition as a thought leader and innovator 

within your organisation and industry. 
• Career advancement opportunities through 

demonstrated expertise in digital leadership 
and transformation. 
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Contact 

Patricia McGuire 

Head of Training 

Expleo Technology Ireland Ltd 

M. +353 (0)87 235 5902 

W. expleoacademy.com 

pat.mcguire@expleogroup.com 

academy-UKI@expleogroup.com 

Course Outline

Understanding Digital Transformation 

• Exploring the drivers and implications of digital 
disruption. 

• Analysing successful digital transformation 
case studies across industries. 

Strategic Leadership in the Digital Age 

• Developing a digital mindset and fostering a 
culture of innovation. 

• Crafting a comprehensive digital strategy 
aligned with organisational goals. 

Technology and Innovation Management 

• Evaluating emerging technologies and their 

potential impact on business operations. 
• Implementing effective innovation 

management frameworks to drive continuous 
improvement. 

Change Management and Organisational 

Agility 

• Overcoming resistance to change and fostering 

a culture of agility and adaptability. 
• Implementing best practices for effective 

change management and organisational 
transformation. 

Data-driven Decision Making 

• Leveraging data analytics and business 

intelligence to inform strategic decision-
making. 

• Building a data-driven culture and 
infrastructure to support informed decision-
making processes. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Customer Experience and Digital Engagement 

• Designing personalised customer experiences 
across digital touchpoints. 

• Implementing digital marketing strategies to 
enhance customer engagement and loyalty. 

Cybersecurity and Risk Management 

• Assessing cybersecurity risks and 
implementing robust security measures. 

• Building resilience against cyber threats and 
ensuring data privacy and compliance. 

Measuring and Evaluating Digital 

Transformation 

• Developing key performance indicators (KPIs) 
to measure the impact of digital transformation 

initiatives. 
• Conducting regular assessments and audits to 

monitor progress and identify areas for 
improvement. 

 

mailto:pat.mcguire@expleogroup.com

