
 

Innovation and Disruption: Thriving in a Rapidly 

Changing Landscape Masterclass 
Duration: 2 days 
 

Course Overview 
In today's fast-paced business landscape, staying 
ahead of the curve is imperative for senior 
executives and board members tasked with driving 

organisational success. The "Innovation and 
Disruption: Thriving in a Rapidly Changing 
Landscape" Masterclass is tailored specifically for 
leaders who understand the critical role of 
innovation in maintaining competitiveness and 
relevance in the market. This intensive program 

offers a deep dive into the strategic imperatives of 
navigating disruption, equipping participants with 
the insights and tools necessary to steer their 
organisations towards sustainable growth amidst 
uncertainty. 

This masterclass goes beyond conventional 

approaches to innovation. Through a blend of 

cutting-edge research, industry best practices, and 
real-world case studies, participants will gain a 
holistic understanding of the forces reshaping their 
industries and how to capitalise on emerging 
opportunities. This isn't just about embracing 
change; it's about leading transformational change 
from the front. 

In an era where digital disruption, evolving 
consumer preferences, and global challenges 
continually redefine the business landscape, the 
ability to innovate and adapt has never been more 
crucial. This Masterclass isn't merely about survival; 
it's about thriving amidst disruption, using change 

as a catalyst for growth and differentiation. 
Participants will emerge with a strategic roadmap 

for fostering innovation, driving organisational 
agility, and ultimately, positioning their companies 
as industry leaders in an ever-evolving 
marketplace. 

Who should attend? 
This masterclass is promoted within our suite of 
‘Board level’ leadership development options. It is 
therefore recommended that participants attending, 
are currently operating at a senior level of 

leadership, with a view to further develop their skills 
and competencies within the leadership arena. 

 

 

 

How certification is earned 
Upon successful completion of this course, you will 
be awarded a certificate of attendance from Expleo 
Academy. 

Prerequisites & pre-reading guidelines 
Participants attending this programme are 
encouraged to research Innovation and Disruption 
in a Rapidly Changing Landscape and form an 
opinion on how, by applying this subject matter 
into their day-to-day routine, may have a positive 
impact on their performance. 

Context 
In this masterclass, leaders will dive into the 
strategic imperatives of navigating innovation and 

disruption, equipping participants with the insights 
and tools necessary to steer their organisations 
towards sustainable growth amidst change and 

uncertainty. 

Related courses 
The full suite of 12 High Performance Board Level 
Masterclasses have been designed to be 
complementary and all are consistent with 
supporting the continuous professional 

development of participants. 

Course Objectives 
On completion of this training, attendees will be able 
to: 

• Understand the principles of innovation and 
disruption 

• Identify emerging trends and their impact on 
the industry 

• Develop strategies to foster a culture of 
innovation within their organisations 

• Implement effective change management 

practices 
• Harness technology for competitive advantage 
• Lead teams through uncertainty and ambiguity 
• Drive organisational agility and resilience 
• Cultivate a forward-thinking mindset for 

continuous adaptation 
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This High-Performance 

Masterclass will Feature: 
• Exclusive Insights from Industry Titans: 

o Gain unparalleled access to thought leaders 
and industry pioneers who have successfully 
navigated turbulent waters and emerged as 
trailblasers in their respective fields. Hear 

firsthand accounts of their strategies for 
innovation and disruption and glean 
actionable insights that can be applied 
directly to your organisation's strategic 
initiatives. 

• Tailored Workshops Designed for Senior 
Leaders: 

o Participate in intimate, interactive workshops 

specifically designed for seasoned executives 
and board members. Engage in peer-to-peer 
discussions and collaborative problem-solving 
exercises aimed at addressing the unique 
challenges faced by top-level decision-

makers in today's rapidly evolving business 
environment. 

• Strategic Networking Opportunities: 
o Connect with a select group of senior 

executives and board members from diverse 
industries and backgrounds. Establish 
valuable relationships, exchange ideas, and 

explore potential collaborations that can drive 
mutual success and unlock new opportunities 
for growth and innovation. This Masterclass 
isn't just another training session—it's a 

carefully designed experience, exclusively for 
senior leaders who are at the forefront of 
shaping the future of their organisations.  

Masterclass Methodology 
This masterclass employs a blended learning 
approach, combining expert-led presentations, 
interactive workshops, case studies, group 

discussions, and experiential exercises.  

Participants will engage in hands-on activities to 
reinforce learning and gain practical insights 
applicable to their specific organisational contexts. 
Throughout the program, there will be ample 
opportunities for networking and knowledge 
exchange, fostering a dynamic learning 

environment conducive to personal and 

professional growth. 

 

 

 

 

 

Organisational Impact 
By attending this programme, your organisation will 
obtain the following commercial advantages: 

• Enhanced competitiveness in the marketplace 
• Increased adaptability to changing market 

conditions 
• Improved product and service innovation 
• Strengthened customer relationships 
• Accelerated growth and profitability 

Personal Impact 
By attending this programme, you will acquire the 
following personal benefits: 
• Expanded leadership capabilities 
• Enhanced strategic thinking skills 

• Increased confidence in navigating uncertainty 
• Access to a valuable network of peers and 

industry experts 
• Greater career opportunities and advancement 

potential 
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Contact 

Patricia McGuire 

Head of Training 

Expleo Technology Ireland Ltd 

M. +353 (0)87 235 5902 

W. expleoacademy.com 

pat.mcguire@expleogroup.com 

academy-UKI@expleogroup.com 

Course Outline

Understanding Innovation and Disruption 

• Exploring the concept of innovation 
• Analysing disruptive forces reshaping 

industries 

Fostering a Culture of Innovation 

• Cultivating creativity and idea generation 
• Implementing innovation frameworks and 

processes 

Leading Through Disruption 

• Strategies for managing change and 
uncertainty 

• Building agile and resilient teams 

Leveraging Technology for Competitive 

Advantage 

• Harnessing emerging technologies 
• Integrating digital transformation initiatives 

Driving Sustainable Growth 

• Developing innovation-driven business models 

• Scaling innovation for long-term successTop of 
Form 

 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Strategic Decision-Making in Uncertain 

Environments 

• Navigating ambiguity and complexity 
• Making informed decisions amidst uncertainty 

Building Strategic Partnerships and Alliances 

• Identifying strategic collaboration opportunities 
• Negotiating and managing partnerships 

effectively 

Cultivating a Culture of Continuous Learning 

and Adaptation 

• Promoting a growth mindset within the 
organisation 

• Implementing feedback mechanisms for 

continuous improvement 
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