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Corporate Governance and Board Effectiveness: Best
Practices for Strategic Oversight Masterclass

Duration: 2 days

Course Overview

In the dynamic and ever-evolving landscape of
modern business, the role of effective corporate
governance and strategic oversight cannot be
overstated, particularly for senior leaders and board
members. This exclusive masterclass delves deep
into the intricacies of corporate governance, offering
invaluable insights and practical strategies tailored
specifically for experienced executives. Designed to
elevate board effectiveness and drive strategic
decision-making, this programme is crafted to
address the unique challenges and opportunities
faced by leaders at the helm of organisations.

Through a blend of immersive workshops, expert-
led discussions, and real-world case studies, this
masterclass provides a rare opportunity for senior
executives to refine their governance acumen and
sharpen their leadership skills. From navigating
regulatory complexities to fostering a culture of
transparency and accountability, each session is
designed to empower board members with the
knowledge and tools needed to steer their
organisations towards sustainable growth and long-
term success.

At the heart of this masterclass is the recognition
that effective governance goes beyond compliance;
it's about driving value creation, mitigating risks,
and nurturing stakeholder trust. As a participant,
you'll gain access to cutting-edge insights from
industry thought leaders and engage in thought-
provoking discussions with peers from diverse
sectors. By the end of the programme, you'll
emerge not only equipped with a robust
understanding of governance best practices but also
with the confidence and strategic foresight to lead
your organisation through the complexities of the
modern business landscape.

Who should attend?

This masterclass is promoted within our suite of
‘Board level’ leadership development options. It is
therefore recommended that participants attending,
are currently operating at a senior level of
leadership, with a view to further develop their skills
and competencies within the leadership arena.

How certification is earned

Upon successful completion of this course, you will
be awarded a certificate of attendance from Expleo
Academy.

Prerequisites & pre-reading guidelines
Participants attending this programme are
encouraged to research Corporate Governance,
Board Effectiveness, and form an opinion on how,
by applying this subject matter into their day-to-day
routine, may have a positive impact on their
performance and the effectiveness of their
organisation.

Context

In this masterclass, executives will delve deep into
corporate governance, board effectiveness and best
practices for strategic oversight while sharpening
leadership skills, through transparency and
accountability.

Related courses

The full suite of 12 High Performance Board Level
Masterclasses have been designed to be
complementary and all are consistent with
supporting the continuous professional
development of participants.

Course Objectives

On completion of this training, attendees will be able

to:

e Grasp fundamental principles and theories
underpinning corporate governance.

e Enhance strategic oversight and decision-
making capabilities at the board level.

e Develop skills in setting and evaluating strategic
objectives and performance metrics.

e Mitigate governance risks effectively and
navigate regulatory challenges.

e Foster a culture of transparency, accountability,
and integrity within the board.

e Strengthen stakeholder relationships through
effective engagement and communication.

e Understand the importance of corporate social
responsibility  and sustainable business
practices in governance.

e Drive long-term organisational value creation
through enhanced board effectiveness.



This High-Performance
Masterclass will Feature:

e Interactive Workshops:

o Engage in hands-on activities and discussions
to apply theoretical concepts to real-world
scenarios.

e Expert Faculty:

o Learn from seasoned professionals and
industry leaders who bring extensive
experience in corporate governance and
board leadership.

e Peer Learning Opportunities:

o Network with peers from diverse backgrounds
and industries, fostering exchange of best
practices and insights.

Masterclass Methodology

The masterclass employs a blended learning
approach, combining interactive workshops, expert
lectures, case studies, and peer discussions to
facilitate deep learning and application of concepts.

Participants will engage in group exercises,
simulations, and role-plays to reinforce learning and
gain practical insights into effective governance
practices. Additionally, pre-readings and post-
programme resources will be provided to support
continuous learning beyond the training room.

expleoacademy.com

Organisational Impact

By attending this programme, your organisation will

obtain the following commercial advantages:

e Enhanced governance structures leading to
improved decision-making and risk
management.

e Increased stakeholder confidence and trust,
bolstering reputation and brand equity.

e Greater alignment between strategic objectives
and organisational outcomes.

e Improved compliance with regulatory
requirements, reducing legal and reputational
risks.

e Enhanced board effectiveness and
accountability, driving long-term value
creation.

Personal Impact

By attending this programme, you will acquire the

following personal benefits:

e Expanded knowledge and skills in corporate
governance and board leadership.

e Increased confidence in navigating complex
governance challenges and regulatory
landscapes.

e Enhanced strategic thinking and decision-
making abilities at the board level.

e Opportunities for professional growth and
career advancement.

e Access to a network of peers and industry
experts for ongoing learning and support.
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Course Outline

Fundamentals of Corporate Governance:

Explore the core principles and theories that
underpin effective corporate governance,
providing a foundational understanding for
senior executives and board members.

Explore the evolving role of the board of
directors in shaping organisational strategy,
culture, and performance, setting the stage for
strategic leadership at the highest level.

Strategic Oversight and Decision-Making:

Equip yourself with advanced tools and
frameworks for enhancing strategic oversight
and decision-making within the boardroom,
ensuring alignment between organisational
objectives and shareholder interests.

Learn to set clear strategic objectives, evaluate
performance metrics, and make informed
decisions that drive sustainable growth and
value creation for your organisation.

Risk Management and Compliance:

Navigate the increasingly complex landscape of
governance risks and regulatory challenges,
gaining insights into best practices for
identifying, assessing, and mitigating risks at
the board level.

Develop strategies for ensuring regulatory
compliance while balancing risk-taking and
innovation, safeguarding your organisation's
reputation and long-term viability.

Board Dynamics and Leadership:

Examine the dynamics of boardroom
interactions and leadership styles, fostering a
culture of transparency, collaboration, and
accountability among board members.

Learn to effectively manage conflicts of
interest, leverage diversity of thought, and
cultivate a high-performing board that drives
organisational excellence.

Stakeholder Engagement and Reputation
Management:

Explore strategies for building and maintaining
trust with key stakeholders, from investors and
customers to employees and the broader
community.

Understand the importance of proactive
stakeholder engagement and transparent
communication in safeguarding your
organisation's reputation and fostering
sustainable relationships.
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Corporate Social Responsibility and

Sustainable Governance:

e Recognise the growing significance of
corporate social responsibility (CSR) and
sustainable business practices in modern
governance, aligning environmental, social,
and governance (ESG) considerations with
long-term value creation.

e Explore innovative approaches to integrating
CSR into boardroom decision-making, driving
positive social impact while maximising
shareholder value.

Emerging Trends and Future Challenges:

e Stay ahead of the curve by exploring emerging
trends and future challenges in corporate
governance, from technological disruptions to
evolving regulatory landscapes.

e Engage in discussions on the implications of
global megatrends and disruptive forces for
boardroom dynamics and strategic decision-
making, preparing yourself to lead with agility
and resilience in an uncertain world.

Action Planning and Implementation:

e Translate learning into action through
personalised action planning and
implementation strategies, identifying concrete
steps to enhance board effectiveness and drive
organisational success.

e Receive expert guidance and peer feedback as
you develop and refine your action plan,
ensuring that you leave the masterclass
equipped with a roadmap for transformative
leadership in your organisation.

Contact

Patricia McGuire

Head of Training

Expleo Technology Ireland Ltd
M. +353 (0)87 235 5902

W. expleocacademy.com
pat.mcguire@expleogroup.com
academy-UKI@expleogroup.com
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