
 

Building High-Performance Teams: Strategies for 

Cultivating Excellence Masterclass 
Duration: 2 days 
 

Course Overview 
In today's fast-paced business landscape, the ability 
to cultivate high-performance teams is paramount 
for achieving sustainable success. This masterclass 

is designed to address the strategic priorities of 
senior executives and board members in fostering 
excellence within their organisational teams. 
Exploring the dynamics of team synergy and 
productivity, this Programme offers a sophisticated 
assessment of proven strategies tailored for leaders 

navigating the complexities of modern corporate 
environments. 

Through a blend of cutting-edge research, industry 
best practices, and real-world case studies, 
participants will gain invaluable insights into 
coordinating high-performance teams capable of 

driving organisational growth and innovation. From 

interpreting the intricacies of team culture to honing 
leadership acumen in inspiring collaboration, this 
masterclass equips senior executives with the tools 
and perspectives to champion transformative 
change within their organisations. 

This masterclass serves as a strategic compass for 
senior leaders, offering actionable guidance on 

harnessing the collective potential of their teams to 
navigate challenges, seize opportunities, and 
ultimately, propel their organisations towards 
sustained excellence in an ever-evolving 
marketplace. 

Who should attend? 
This masterclass is promoted within our suite of 

‘Board level’ leadership development options. It is 
therefore recommended that participants attending, 
are currently operating at a senior level of 

leadership, with a view to further develop their skills 
and competencies within the leadership arena. 

How certification is earned 
Upon successful completion of this course, you will 
be awarded a certificate of attendance from Expleo 
Academy. 

 

 

 

 

Prerequisites & pre-reading guidelines 
Participants attending this programme are 
encouraged to research Leading Digital 
Transformation and form an opinion on how, by 
applying this subject matter into their day-to-day 

routine, may have a positive impact on their 
performance. 

Context 
In this masterclass, leaders will discover strategies 
to foster excellence and high performance within 
teams through team synergy, productivity and 

navigating the complexities of corporate 
environments. 

Related courses 
The full suite of 12 High Performance Board Level 
Masterclasses have been designed to be 
complementary and all are consistent with 

supporting the continuous professional 
development of participants. 

Course Objectives 
On completion of this training, attendees will be able 

to: 
• Understand the characteristics of high-

performance teams. 
• Identify strengths and allowable weaknesses 

within their current team dynamics. 
• Implement strategies to enhance team 

cohesion and trust. 

• Foster a culture of open communication and 

constructive feedback. 
• Develop skills for resolving conflicts and 

addressing challenges proactively. 
• Empower team members to take ownership of 

their roles and responsibilities. 

• Utilise goal-setting techniques to align team 
objectives with organisational goals. 

• Leverage diversity within teams to drive 
innovation and creativity. 
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This High-Performance 

Masterclass will Feature: 
• Strategic Insights into Team Dynamics: 

o Discover the intricacies of team dynamics, 
exploring how to strategically align team 
structures with overarching organisational 
goals. Gain invaluable insights into optimising 

team compositions and harnessing the 
diverse expertise within the organisation for 
maximum impact at the boardroom level. 

• Executive-Level Communication Strategies: 
o Elevate your communication skills to 

effectively convey vision, strategy, and 
expectations to your teams. Learn how to 

inspire confidence, foster trust, and drive 

alignment across all levels of the 
organisation, ensuring cohesive execution of 
key initiatives. 

• Boardroom-Level Decision-Making Frameworks: 

o Acquire advanced decision-making 

frameworks tailored for board-level 

leadership, empowering you to navigate 

complex challenges with clarity and 

precision. Explore strategies for integrating 

diverse viewpoints, mitigating risks, and 

making informed decisions that drive 

sustainable organisational growth and 

success. 

Masterclass Methodology 
The masterclass employs a blend of interactive 

lectures, group discussions, case studies, and 
experiential learning activities to engage 
participants and facilitate knowledge transfer.  

Participants will have the opportunity to apply 
theoretical concepts to real-world scenarios, 
fostering a deeper understanding of the material 

and enabling practical skill development. 
Additionally, personalised feedback and coaching 
will be provided to support individual growth and 
development throughout the Programme. 

 

 

 

 

 

 

 

 
 

Organisational Impact 
By attending this programme, your organisation will 
obtain the following commercial advantages: 

• Increased productivity and efficiency through 
enhanced teamwork. 

• Improved decision-making processes driven by 
diverse perspectives. 

• Enhanced adaptability to market changes and 
challenges. 

• Strengthened employee engagement and 

retention. 
• Greater organisational resilience and ability to 

achieve strategic objectives. 

Personal Impact 
By attending this programme, you will acquire the 
following personal benefits: 
• Enhanced leadership skills and ability to inspire 

and motivate teams. 
• Improved communication and conflict 

resolution capabilities. 

• Increased confidence in decision-making and 
problem-solving. 

• Heightened sense of fulfilment through 
contributing to team success. 

• Expanded professional network and 
opportunities for career advancement. 
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Contact 

Patricia McGuire 

Head of Training 

Expleo Technology Ireland Ltd 

M. +353 (0)87 235 5902 

W. expleoacademy.com 

pat.mcguire@expleogroup.com 

academy-UKI@expleogroup.com 

Course Outline

Understanding High-Performance Teams 

• Characteristics of high-performing teams 
• Common challenges and barriers to team 

effectiveness 

Building Team Cohesion and Trust 

• Strategies for fostering trust and psychological 
safety 

• Techniques for promoting collaboration and 
synergy 

Effective Communication and Conflict 

Resolution 

• Communication styles and their impact on 

team dynamics 
• Tools for managing conflicts and facilitating 

constructive dialogue 

Goal Setting and Performance Management 

• Setting SMART goals and aligning them with 
organisational objectives 

• Monitoring and evaluating team performance 

metrics 

Leveraging Diversity for Innovation 

• Recognising the value of diversity in driving 
innovation 

• Creating inclusive environments that foster 
creativity and collaboration 

 
 

 
 
 
 

 
 
 
 
 
 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Empowering and Motivating Team Members 

• Techniques for empowering team members 
and promoting autonomy 

• Motivational strategies to inspire peak 
performance 

Leading Through Change and Adversity 

• Strategies for leading teams through periods of 
change and uncertainty 

• Building resilience and adaptability within 
teams 

Sustaining High Performance 

• Establishing systems for continuous 

improvement and learning 
• Creating a culture of accountability and 

excellence within teams 
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