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Achieving Personal & Professional Excellence

Duration: 1 day

Course Overview

Welcome to the "Achieving Personal & Professional
Excellence" training program! This empowering
one-day workshop is designed to guide participants
on a transformative journey toward achieving
excellence in both their personal and professional
lives. Excellence is not a destination but a
continuous pursuit of growth and improvement.

In this training, you will explore strategies to set
meaningful goals, enhance time management skills,
and develop a growth mindset to overcome
challenges. Through interactive exercises and self-
reflection, you will gain insights into self-awareness,
emotional intelligence, and effective communication
to foster positive relationships and lead with impact.

By the end of this program, you will have the tools
and mindset to unleash your full potential, balance
personal and professional demands, and achieve
excellence in all aspects of your life.

Whether you are a professional looking to advance
your career, an entrepreneur striving for success, or
an individual seeking personal growth, this program
will empower you to reach new heights of personal
and professional excellence.

Join us for an engaging and transformative learning
experience that will enable you to set your path to
excellence and become the best version of yourself.

Who should attend?

This program is suitable for professionals from all
industries and roles who aspire to achieve personal
and professional excellence. Whether you are a
manager, team leader, entrepreneur, or individual
seeking personal growth, this training will benefit
you if you aim to unleash your full potential, achieve
meaningful goals, and lead with impact.

Context
This workshop will explore strategies to set
meaningful goals, enhance time management skills,
and develop a growth mindset to overcome
challenges.

How certification is earned

Upon successful completion of this course, you will
be awarded a certificate of attendance from Expleo
Academy.

Prerequisites & pre-reading guidelines
There are no specific prerequisites for this course.

Related courses
Attendees may also be subsequently interested in
e Identifying our Personal Values

Course Objectives

On completion of this training, attendees will be able
to:
e Define Personal and Professional Goals:
o Set clear, achievable, and meaningful goals
for personal and professional growth.
o Develop a roadmap to progress toward
their goals and measure success.

¢ Enhance Time Management Skills:
o Identify time management challenges and
prioritise tasks effectively.
o Implement techniques to maximise
productivity and achieve work-life balance.

e Cultivate a Growth Mindset:

o  Embrace a growth mindset to view
challenges as opportunities for learning
and development.

o  Overcome self-limiting beliefs and develop
resilience in the face of adversity.

e Enhance Self-Awareness and Emotional

Intelligence:

o Develop self-awareness to understand
strengths, weaknesses, and emotional
triggers.

o  Apply emotional intelligence to manage
emotions and build positive relationships.

¢ Communicate Effectively and Lead with Impact:
o Improve communication skills to express
ideas clearly and confidently.
o  Lead with impact by inspiring and
motivating others toward excellence.

e Create a Personal Action Plan for Excellence:
o Integrate learning and insights into a
personalised action plan for achieving
personal and professional excellence.
o  Commit to continuous growth and
development on their journey to
excellence.



Course Outline

Introduction to Achieving Personal &
Professional Excellence

e Defining personal and professional excellence
and its continuous pursuit

e Recognising the significance of balancing
personal and professional growth

Defining Personal and Professional Goals

e Setting clear, achievable, and meaningful goals
for personal and professional development

e Developing a roadmap for progress and
measuring success

Enhancing Time Management Skills

e Identifying time management challenges and
prioritising tasks effectively

e Implementing techniques to maximise
productivity and achieve work-life balance

Cultivating a Growth Mindset

e Embracing a growth mindset to view challenges
as opportunities for learning and development

e Overcoming self-limiting beliefs and developing
resilience

Enhancing Self-Awareness and Emotional
Intelligence

e Developing self-awareness to understand
strengths, weaknesses, and emotional triggers

e Applying emotional intelligence to manage
emotions and build positive relationships

Communicating Effectively and Leading with
Impact

e Improving communication skills to express
ideas clearly and confidently

e Leading with impact by inspiring and motivating
others toward excellence

Creating a Personal Action Plan for Excellence

e Integrating learning and insights into a
personalised action plan for achieving personal
and professional excellence

e Committing to continuous growth and
development on the journey to excellence
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Training Methodology

This training program adopts an interactive and
experiential approach. Participants will engage in
group discussions, self-assessment exercises, role-
plays, and practical applications to explore concepts
and strategies for achieving personal and
professional excellence.

Facilitators with expertise in personal development
and leadership will provide personalised feedback
and guidance to empower participants on their
growth journey. The training will foster a supportive
and collaborative learning environment, enabling
participants to gain insights from each other's
experiences.

Contact

Patricia McGuire

Head of Training

Expleo Technology Ireland Ltd
M. +353 (0)87 235 5902

W. expleoacademy.com
pat.mcguire@expleogroup.com
academy-UKI@expleogroup.com
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