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Q20290 Risk Management Professional (PMI-RMP®)
Certification Preparation Course

Duration: 3 days LIVE Online

Course Overview

This course will only be run as a face to face in-
class event when it is confirmed safe to do so.

The Project Management Institute (PMI®)
recognises the importance and special
qualifications needed to be a project risk
management professional. The PMI-RMP®
credential will substantiate the applicant's
knowledge, skills, and experience in this area, and
this PMI-RMP® preparation course will help in
preparing to take and pass the RMP® certification
exam. Ideal for any project manager or anyone
involved in project or programme risk
management.

Who should attend?

e Professionals who spend a majority of their time
managing project risk for a project
management plan

e Professionals who are working as project
managers or key project or program team
members

e Those who want to get a recognised Project
Management qualification and who recognise
project / risk management as a core part of
their professional experience

Prerequisites & pre-reading guidelines

There are no specific prerequisites for this course.
However experience in projects which include or
allow expisure to risk management is
recommended.

How certification is earned

This certification is offered through the Project
Management Institute (PMI) as an e-proctored
exam. Registration for the exam is managed via
your course instructor/coach. Our RMP® Coach will
be in contact to assist and support as you prepare
for the exam. You will be provided with a study
guide and access to over 300 RMP® sample
questions. As your final weeks of preparation are
underway, our RMP® Coach will be there to assist
you.

Course Objectives

On completion of this course, attendees will have
a:

e Comprehensive understanding of the RMP®
certification requirements and testable
materials

e Comprehensive review of the various processes,
knowledge areas, formulas, terms and
individual process steps for project risk
management

e Understand how to monitor and communicate
project risk on a timely basis

e Focus on risk monitoring and control

e Understand the communication principles
behind risk and issues management

e Be able to manage stakeholder involvement
with risk

e Being prepared for RMP® certification resulting
in greater risk management confidence and
credibility

Context

The PMI-RMP® credential will substantiate the
applicant's knowledge, skills, and experience in
this area of Risk Management, and the PMI-RMP®
preparation course will help in preparing to take
and pass the RMP® certification exam. Ideal for
any project manager or anyone involved in project
or programme risk management.

Related courses

e PMI-PMP® Project Management Preparation
course

e PMI-PgMP® Programme Management
Preparation course

e DASM® Discipined Agile Scrum Master

e DASSM® Discipined Agile Senior Scrum Master



Course Outline

This 3-day RMP® Preparation course covers the * Topic 4: - Planning Risk Management
following areas: e Topic 5: - Identify Risks

e Topic 6: - Qualitative Risk Analysis
e Introduction Session: - Overview of the RMP® e Topic 7: - Perform Quantitative Risk Analysis
Application and Exam e Topic 8: - Plan Risk Responses
* Topic 1: - Risk Communication e Topic 9: - Monitor and Control Rise

e Topic 2: - Risk Governance

e Topic 3: - Principles and Concepts of Risk
Management
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