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Agile Process Tools: A look into Scrum, Kanban and

SAFe®

Duration: 2 days LIVE online

Course Overview

This course will only be run as a face to face in-
class event when it is confirmed safe to do so.

A lot of people start their experience and
knowledge with agile from a method, process, and
tool perspective. This interactive training will give
participants a healthy view of process tools and
give concrete example of Scrum and Kanban.

Participants will get to see and experience what
Scrum and Kanban are in action.
Who should attend?
e Scrum Masters
e Product Owners
e Agile Leaders
e Managers
e Agile Team Members
e Anyone exploring agile frameworks like
Scrum and Kanban.
Prerequisites & pre-reading guidelines

There are no pre-reading requirements for this
course. A preparation workshop involving your
stakeholders and our Expleo Agile coaches may be
required to understand and define your specific
skills gaps and requirements.

How certification is earned

On completion of the course delegates will receive
an Expleo certificate.

Course Objectives

e Learn about agile process tools and what help
they can offer teams in your organisation.

e Learn about core Scrum and the principles.
e Learn about core Kanban and the principles.

e Learn the similarities and differences between
Scrum and Kanban.

e Learn about SAFe®.

Context

This interactive training will give participants a
healthy view of process tools and give concrete
example of Scrum and Kanban.

The scope and content of this can be customised to
suit your specific context and company
requirements.

Related courses

e Scrum Master Bootcamp
e Product Owner Bootcamp



Course Outline

Agile process tools

e Introduction of agile process tool.
¢ What tools can fit your organisation.
e Experience sharing and group activities.

Scrum and principals

e Scrum principals
e Walkthrough of core Scrum
e Knowledge sharing and group activities.

Kanban and principals

e Kanban principals.
e Walkthrough of core Kanban
e Knowledge sharing and group activities.

Scrum and Kanban

e Similarities and differences between Scrum and
Kanban.
e Experience sharing and group activities.

Scrum and Kanban

e Similarities and differences between Scrum and
Kanban.
e Experience sharing and group activities.

SAFe®

What is SAFe®?

Scrum, Kanban and SAFe®
Scale agile

Knowledge sharing
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