Scrum Master Bootcamp

Duration: 1 - 2 days Live Online

Course Overview

This course will be run as a face to face in-class
event only when it is confirmed safe to do so.

Scrum masters and agile team coaches are
important service-leaders and enablers in any
company especially those companies that are in
their early phase of transformation.

The role of these people can be misunderstood.
Their responsibilities and stance may vary
depending on the maturity of the teams they are
supporting. It is easy to forget that they also need
support, space to develop and build a Community
of Practice (CoP), socialize, learn and grow
together.

Who should attend?

e Scrum Master

e Agile Team Coaches

Prerequisites & pre-reading guidelines

There are no pre-reading requirements for this
course. A preparation workshop involving your
stakeholders and our Expleo Agile coaches may be
required to understand and define your specific
skills gaps and requirements.

How certification is earned

On completion of the course delegates will receive
an Expleo certificate
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Course Objectives

e Learn and develop the role of the Scrum
Master/Agile Team Coach.

e Learn how to form a Scrum Master and Agile
Team Coach community in your organisation.

e Learn about activities and techniques to help
grow your community.

Context

This Bootcamp aims to invite your scrum masters
and agile team coaches to form a community of
learning, sharing, and growth also known as a
Community of Practice (CoP). We will help you
form this CoP and share our own wisdom and
experience with you.

The scope and content of this can be customised to
suit your specific context and company
requirements and so the duration may vary from 1
to 2 days.

Related courses

e  Product Ownership Bootcamp
e Agile Process Tools: A look into Scrum, Kanban
and SAFe



Course Outline

The Scrum Master role and responsibilities

e Scrum Master key responsibilities and role in an
Agile team.

e Scrum Master in an Agile organisation.

e Experience sharing and group activities.

Coaching the Agile Team

e Agile Team Coach key responsibilities and role
for an Agile Team.
Coaching techniques

e Experience sharing and group activities.

Setup of a Scrum Master and Agile Team
Coaching community

e Importance of a strong community
Approaches to how form a community in your
organisation.

e Group activities.

Grow your community
e Knowledge and experience sharing, socialize and

grow together.
e Activities, techniques and group activities.
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