Scrum. Simply explained. ( expleo )

Think bold, act reliable

A Stakeholder is a person external fo the Scrum The Scrum Master is not a traditional team Every day of the Sprint, the Developers of the Scrum Team hold

Team with a sPeciFic interest in and know|edge of lead or project manager. The Scrum Master a time-boxed 15 minutes mee+in9 — dlso known as the Dai|y Scrum - .

a product that is required for incremental discover\/. is accountable for establishing Scrum and In this meeting the team inspects the progress toward the Sprint &ualHry IS an m’rearal part of Scrum. Tr\e Scrum

Represented by the Product Owner. for the effectiveness of the Scrum Team. Goal and adopts the Sprint Backlog as necessary, adjusting the Team as a whole is responsivle for qudlity. The
Scrum Masters are true leaders who serve upcoming planned work. The Developers can select whatever Agle Qudiity InFluencer supports the Scrum Team
the Scrum Team and the larger Organization structure and techniques they use, as long as they focus on N how high quality can be achieved and actively

suppor+s the Scrum Team in its implemen+a+ion.
He con suPPor+ N Many ways in achieving the
defined qualiJr\/ criteria and helPs the Scrum Team
how to implemenJr qualHy eFFicienJrly.

progress towards the Sprin+ Goal and produce an actionable Plan
for the next da\/ of work. The Dail\/ Scrum is hot a status mee+in9.

The Product Goal describes a
future state of the Produc+ and
is the Ion9—+erm objecﬁve for the

AN\ SCRUM
Scrum Team. i is the commitment (Z (M) ‘

COMMITMENT _ For the Product Backlog v’y M ASTE R

ono0Gcr ower | PRODUCT GOAL

The Product Owner is accountable
for maximizing the value of the
Produc+. He expresses a concrete
Product Goal and creates,
communicates and orders Product
Backlog Hems. He ensures that the

rrodich toion vt |ISER STORIES PRODUCT BACKLOG

visible and understood.

The fundamental unit of Scrum is a smal team
(10 or less) of people, a Scrum Team. W consists
of one Scrum Master, one Product Owner, and
Developers. Within a Scrum Team, there are no
sub-teams or hierarchies. Scrum Teams are
cross-functiond, meaning the members have all
the skills hecessary to create value each Sprirﬂ-.
The\/ are also seHl-managing, meaning +hey
in+erna|ly decide who does what, when, and how.

AGILE QUALITY
INFLUENCER

— The Product Backlog comprises an
— ordered list of what is needed to improve
the Produc+. H is the sin.ale source of work
undertaken Iay the Scrum Team. The

Product Goal is in the Product Bacldog. The Sprin+ Review is the second to last event

of the Sprint where the Scrum Team presents
the Increment to key stakeholders and progress
toward the Product Goal is discussed. The
attendees collaborate on what o do next and

@ The Definition of Ready (DoR) defines the Product Backlog may adlso be updated
the criteria that a speciPic user s+ory
has to meet before being considered for
DEFIN”ION estimation or inclusion into a Sprint.
A User 5+ory consists of no more than two sentences that OF RE ADY

serve as a memory aid for the definition of requiremen+s.
érenerally expressed in the Following short+ form:

‘As a <role> | want to <action>, so that | can <benefit>"
The Sprint Goadl is
the single ola_]ec’rive
for the SprinJr and
the commitment by
the Deve|opers.

The work to be PerFormed is defined within the
Sprin+ Planning. H addresses Fo"owing +opics-.

' deRees the Gormt G0 SPRINT PLANNING e

2. What can be done in this Sprint? tems £from the SPRINT GOA[ OWNER MASTER / '

— COMMITMENT
Product Backlog are selected to include in the .

current Sprint z : 2 DEFINITION ‘
3. How wil the chosen work get done? Product OF DONE ; //

Backlog Hems are decomposed into tasks of one - '

/
day or less
The Sprint Backlog is / /////// / %
composed of the Sprint Goad, 5 ,( C — -9 : / : /
the set of Product Backlo = . / /
ttems selected for the Spr?nt e o L g // P e / //

SCRU o terra e SPRINT BACKLOG /  INCREMENT
EMPIRICISM

At the end of the Sprin-h the
in+egra+ed Increment must be
usable. Work cannot be considered
Par+ of an Increment unless it
meets the Definition of Done.

DEVELOPERS SCRUM

Deve|opers.

The Developers are the people in the The Definition of Done is the ®
Scrum Team that are committed to commitment for the Increment, the

creating any aspect of a usable Formal description of the state of the SPRI NT @ the Sprint and emphasises on inspec+ing
increment each SprinJr. Ihcrement when it meets the quali+y how the last Sprint went with regards

requiremenJrs for the Produc+. @ to individuals, interactions, processes,
RETROSP ECTIVE ® tools and their Definition of Done.

The Ke+rospec+ive is the last event of

ADAPTATION
INSPECTION

3 PILLARS OF SCRUM EMPIRICISM SCRUM VALUES

TRANSPARENCY

Adaptation Inspection Transparency Commitment Courage Focus Openness Respect W
If any aspects of a process deviate outside The Scrum artifacts and the progress The emergent process and work must be visible Commitment is essential Courage is critical to the success Focus is one of the best skills The Scrum Team and the Scrum Team members respect
acceptable limits or if the resulting product toward agreed goals must be inspected to those performing the work as well as those for building an agile culture. of the Scrum Team. Its members a Scrum Team can develop. stakeholders are open about each other to be capable,
COMM ITM ENT COURAGE is unacceptable, the process being applied frequently and diligently to detect receiving the work. With Scrum, important A Scrum Team works together must be safe enough to say no, to The primary focus is on the the work and the challenges. independent people, and are
or the materials being produced must be potentially undesirable variances or decisions are based on the perceived state of its as a unit and commits to ask for help and to try new things. work of the Sprint to make the They consistently seek out new respected as such by the people
adjusted. The adjustment must be made as problems. three formal artifacts. Artifacts that have low achieving its goals and to The Scrum Team must have the best possible progress towards ideas and opportunities to with whom they work.
FOCUS OPENNESS RESPECT soon as possible to minimize further transparency can lead to decisions that supporting each other. courage to do the right thing: to its goals learn.
deviation. diminish value and increase risk. L work on tough problems.
—




