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The Product Owner is accountable 
for maximizing the value of the 
product. He expresses a concrete 
Product Goal and creates, 
communicates and orders Product 
Backlog Items. He ensures that the 
Product Backlog is transparent, 
visible and understood. Product Backlog
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SPRINTA User Story consists of no more than two sentences that 
serve as a memory aid for the definition of requirements. 
Generally expressed in the following short form:
“As a <role> I want to <action>, so that I can <benefit>“

The Product Backlog comprises an 
ordered list of what is needed to improve 
the product. It is the single source of work 
undertaken by the Scrum Team. The 
Product Goal is in the Product Backlog.

The Definition of Ready (DoR) defines 
the criteria that a specific user story 
has to meet before being considered for 
estimation or inclusion into a Sprint.

The work to be performed is defined within the 
Sprint Planning. It addresses following topics:

1.  Why is the Sprint valuable? The whole Scrum Team 
defines the Sprint Goal.

2.  What can be done in this Sprint? Items from the 
Product Backlog are selected to include in the 
current Sprint

3.  How will the chosen work get done? Product 
Backlog Items are decomposed into tasks of one 
day or less

SPRINT PLANNING

The Retrospective is the last event of 
the Sprint and emphasises on inspecting 
how the last Sprint went with regards 
to individuals, interactions, processes, 
tools and their Definition of Done.

At the end of the Sprint, the 
integrated Increment must be 
usable. Work cannot be considered 
part of an Increment unless it 
meets the Definition of Done.

The Sprint Review is the second to last event 
of the Sprint where the Scrum Team presents 
the Increment to key stakeholders and progress 
toward the Product Goal is discussed. The 
attendees collaborate on what to do next and 
the Product Backlog may also be updated.

Quality is an integral part of Scrum. The Scrum 
Team as a whole is responsible for quality. The 
Agile Quality Influencer supports the Scrum Team 
in how high quality can be achieved and actively 
supports the Scrum Team in its implementation. 
He can support in many ways in achieving the 
defined quality criteria and helps the Scrum Team 
how to implement quality efficiently. 

Scrum. Simply explained.

Transparency
The emergent process and work must be visible 
to those performing the work as well as those 
receiving the work. With Scrum, important 
decisions are based on the perceived state of its 
three formal artifacts. Artifacts that have low 
transparency can lead to decisions that 
diminish value and increase risk.

Inspection
The Scrum artifacts and the progress 
toward agreed goals must be inspected 
frequently and diligently to detect 
potentially undesirable variances or 
problems.

Adaptation
If any aspects of a process deviate outside 
acceptable limits or if the resulting product 
is unacceptable, the process being applied 
or the materials being produced must be 
adjusted. The adjustment must be made as 
soon as possible to minimize further 
deviation.

Every day of the Sprint, the Developers of the Scrum Team hold 
a time-boxed 15 minutes meeting – also known as the Daily Scrum. 
In this meeting the team inspects the progress toward the Sprint 
Goal and adapts the Sprint Backlog as necessary, adjusting the 
upcoming planned work. The Developers can select whatever 
structure and techniques they use, as long as they focus on 
progress towards the Sprint Goal and produce an actionable plan 
for the next day of work. The Daily Scrum is not a status meeting.

The Scrum Master is not a traditional team 
lead or project manager. The Scrum Master 
is accountable for establishing Scrum and 
for the effectiveness of the Scrum Team. 
Scrum Masters are true leaders who serve 
the Scrum Team and the larger Organization.

The Developers are the people in the 
Scrum Team that are committed to 
creating any aspect of a usable 
increment each Sprint.

The Definition of Done is the 
commitment for the Increment, the 
formal description of the state of the 
Increment when it meets the quality 
requirements for the product.

The Sprint Backlog is 
composed of the Sprint Goal, 
the set of Product Backlog 
Items selected for the Sprint, 
as well as an actionable Plan 
for delivering the Increment. It 
is a plan by and for the 
Developers.

Commitment
Commitment is essential 
for building an agile culture. 
A Scrum Team works together 
as a unit and commits to 
achieving its goals and to 
supporting each other.

Courage
Courage is critical to the success 
of the Scrum Team. Its members 
must be safe enough to say no, to 
ask for help and to try new things. 
The Scrum Team must have the 
courage to do the right thing: to 
work on tough problems.

Focus
Focus is one of the best skills 
a Scrum Team can develop. 
The primary focus is on the 
work of the Sprint to make the 
best possible progress towards 
its goals

Openness
The Scrum Team and the 
stakeholders are open about 
the work and the challenges. 
They consistently seek out new 
ideas and opportunities to 
learn.

Respect
Scrum Team members respect 
each other to be capable, 
independent people, and are 
respected as such by the people 
with whom they work.

Scrum Values

A Stakeholder is a person external to the Scrum 
Team with a specific interest in and knowledge of 
a product that is required for incremental discovery. 
Represented by the Product Owner.

The Sprint Goal is 
the single objective 
for the Sprint and 
the commitment by 
the Developers.

commitment

sprint Goal
Product
owner

Agile quality 
influencer

The Product Goal describes a 
future state of the product and 
is the long-term objective for the 
Scrum Team. It is the commitment 
for the Product Backlog.

commitment

Product Goal

The fundamental unit of Scrum is a small team 
(10 or less) of people, a Scrum Team. It consists 
of one Scrum Master, one Product Owner, and 
Developers. Within a Scrum Team, there are no 
sub-teams or hierarchies. Scrum Teams are 
cross-functional, meaning the members have all 
the skills necessary to create value each Sprint. 
They are also self-managing, meaning they 
internally decide who does what, when, and how.

commitment
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Commitment      Courage
Focus      Openness       Respect

3 Pillars of Scrum empiricism


